
[Draft] Housing Action Plan
Ketchum, Idaho
April 20, 2022

ProjectKetchum.org



Context
Residential development has slowed.

Long-term rentals have decreased.

LOT revenue cannot currently be used for housing.

Pandemic Acceleration



Findings

Blaine County: Build new, convert, or preserve about 4,717 to 6,361 homes over the next 10 years. 

Does not include the 335 “lost” renter households from 2010 to 2019.
Ketchum: Build new, convert, or preserve about 660 to 982 homes over the next 10 years. 



Goals



1. Create new units
• Bluebird development (52 units)
• WA Lot development (TBD)

2. Streamline & improve service delivery
• ‘one-stop shop’

3. Convert existing units to long-term
• “Lease to Locals” program

4. Expand & leverage resources
• Philanthropy
• New State Housing Trust
• State ARPA funds

Year 1 Priorities


