
Tours — Plan to join us!  
These tours are designed so that economic development and 
community engagement professionals can see and learn about new 
processes, projects, businesses, industries and bring ideas back to their 
region and community. 

Tuesday, April 19

Sun Valley Inn 
Continental Room
1 Sun Valley Rd
Sun Valley, ID  

CONFERENCE
LOCATION

1:45 Bus Will Leave Promptly at 1:45 from the entrance of the Sun Valley Lodge

2:00-4:00  Tours

 Come tour the Culinary Institute, Argyos Theater, and   
 two dorm housing facilities.  See what Sun Valley is doing  
 to create housing and recruit employees.  

4:30  Board Meeting-Inn Board Room 

5:30 Board Dinner-Sawtooth Club

IEDA Spring 
Conference



Wednesday, April 20
9:00 – 9:15 Introductions and Welcome

 Who are you and where are you from?  

9:15 – 9:30    Welcome to Sun Valley Area-Commissioner Fosbury  

9:30 -10:45    Panel 1:  Innovation in Rural Idaho   

 Panelists-Karl Uri, Sun Valley Culinary Institute

 Cassie Abel, Wild Rye

 Ross Cooperman, President, First Lite

 Mattie Mead, CEO-Founder, Hempitecture

 Facilitated by Harry Griffith

 Because there are advantages and disadvantages to operating in rural   
 Idaho, the Sun Valley region has had to get creative with their innovation   
 and economic diversity.  This panel will share some of their stories on how  
 they are successful and make things happen!

 Panel 2: Innovation in Neighborhood Development

 Panelists-Dave Hennessy, President, Hennessy Company

 Harry Weekes, Head of School, The Sage School

 Jade Riley, City Administrator, Ketchum

 Michelle Griffith, ARCH Community Housing Trust

 Facilitated by David Patrie

 Blaine County, Idaho has worked to innovate different approaches    
 in housing, economic, social and environmental benefits by forming unique  
 public private partnerships and incorporating sustainability platforms and   
 guiding principles.  Come learn how they do this and take home tips for   
 your community.

10:45 – 11:00 Networking Break



Wednesday, April 20
11:00 – 12:15  The Economy—”The Great Renegotiation”-Elliot Eisenburg-Bowtie   
 Economist 

 Elliot Eisenberg, Ph.D. (aka, “The Bowtie Economist”) promises to    
 entertain and educate as he discusses the short-term and longer-term   
 health of the  US economy. Dr. Eisenberg will discuss the most recent   
 statistics on key topics such as the depth and breadth of the economic   
 recovery from Covid-19, inflation, interest rates, the Fed, labor markets,   
 wages, supply-chains, energy prices, the impact of new congressionally   
 approved spending, housing, corporate investment, and lots more. Be   
 ready to take plenty of notes.

12:15 – 1:30  Lunch and Economic Development Awards

 Bob Potter Lifetime Achievement Award.

1:30 – 2:15 EMSI Demographic Outlook-Nathan Foss

 The US is suffering the beginning stages of a demographic drought: a   
 shortage of people to do all the work that needs to be done. This    
 is the combined result of millions of Americans entering retirement   
 age, a shrinking young population due to decades of low birth rates,   
 and a recent steep drop in immigration. Over the last 10 years, the US   
 population has seen its slowest growth since the Great Depression, and   
 nearly 1 in 5 Americans is now retirement age—a number that will   
 continue to rise for the foreseeable future.

  So how did we get here? What are the economic ramifications? And is    
                                               there anything we can do about it? 

  To answer these questions, we need to start by analyzing past, present, and future          
                                                workforces. From baby boomers to millennials to the Covid Baby Bust and the  
                                                 recent drop in immigration, we track the rise and fall of America’s population and 
                                                 labor force participation rate. We also outline how communities can weather the  
                                                 demographic drought.

2:15 – 2:30  Chair yoga with Susie Davidson  

 Take a break with our very own economic development Yogi.  No need   
 to bring your yoga clothes, this is an opportunity to stretch and be    
 focused for the rest of the afternoon of learning!  Namaste!

2:30 -2:45          Break

 



2:45 – 3:45        Making the most of high-stake conversations-Nancy Buffington

 Folks from across the nation are flocking to Idaho because of our    
 gorgeous scenery, our relatively low cost of living—and our reputation for  
 friendliness. But that doesn’t mean every conversation is easy.    
 Between trying to balance the varying needs of different stakeholders   
 and navigating the new communication platforms (and high stress levels)   
 of a post-pandemic world, difficult issues and conflicts are     
 bound to come up.

 In this interactive session, we’ll learn how new approaches to conflict   
 and polarization can help us find ways to build (and rebuild) connection,   
 restore trust, and strengthen relationships that are at the core of economic 

 development in Idaho.

3:45 – 4:45 Marcus, Funny Man Who Does Tricks

                                                Enjoy a break filled with comedy, amazing tricks, and spontaneous laughter!  Enjoy       
                                                Marcus - Funny Man Who Does Tricks!

 

Wednesday, April 20



Thursday, April 21
8:00 – 9:00 State Agencies Updates

 Idaho Department of Labor, Craig Shaul

 Idaho Department of Commerce, Director Tom Kealey 

 Idaho Workforce Development Council, Matthew Thomsen 

9:00 – 9:45   Legislative Roundup

 Panel of legislators- Senator Michelle Stennett

 Senator Kelly Anthon

 Facilitated by Jake Reynolds 

 What were the top priorities for this last session?  What did not get  
 accomplished that is still at the forefront of focus?

9:45 – 10:00 Break

10:00 – 10:30 Get to know your economic development community & basket  
 giveaway

10:30 – 11:30   What is Success-Brandon Buck, Infinite Strengths

 It is something that we all want, but what is it?  What does success look  
 like for our careers, our businesses, our families and in our personal  
 lives?  How, in a time when there is so much economically and politically  
 out of our control, can we achieve it?  Well, come ready, as we’ll define  
 this and you’ll discover, that the answer, is quite simple and is always  
 within your control.

11:30   Adjourn

** Don’t forget to bring a gift basket from your community for this fun way to end 
the conference!


